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INTRODUCTION
In 2015 the Governors of Clinton embarked on a review of the school’s longer term strategy.
Our purpose was to develop a shared sense of purpose that would guide collective decision
making for both the medium and longer terms. It was based on a clear understanding of the
existing ethos of the school, which continues to provide the school’s general aims and values
(see Appendix 1).
We consulted as widely as possible in order to gain the views of those who might be interested
in the broader direction of the school. Pupils, governors, staff and parents have all been asked
to contribute their ideas.
Although the plan is set for five years, it will be reviewed by the Governors annually to ensure it
remains relevant and responsive to any important issues affecting the school. We will also revise
the plan in 2018 to ensure that our long term strategy reflects Clinton’s on-going circumstances.
This plan identifies strategic aims concerned with both Learning and Infrastructure and is
designed to inform and complement the existing 2015/2016 School Development Priorities
which are set by the Governing Board at the beginning of each year. The aims are to:
1.
2.
3.
4.
5.

enhance pupil development and learning and improve quality of teaching.
expand our provision of facilities.
engage closer with the wider community through effective communication.
identify and develop additional sources of funding.
enhance our strategic management and expertise.

These will help guide the Governing Board and Senior Management Team of the school when
deciding on our annual School Development Priorities, reviewing our budgetary position and
planning staff and governing board appointments.
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STRATEGIC AIMS
1

ENHANCING PUPIL DEVELOPMENT AND LEARNING

Changes in the national curriculum, in methods of assessment and in governmental allocation of
monies will continue to have a significant effect upon the School’s direction. Our aim, however,
is to ensure that we continue to enhance pupil progress at all levels and offer opportunities to
develop their potential during their time at Clinton School. We will continue to develop our
creative and challenging curriculum with the enhancement of key skills at its heart. We will
also support the development of robust performance management and effective strategies for
improving teaching based on the identified needs of individual staff. Our goal is to improve
the quality of teaching and learning so that it is good or outstanding in all lessons. Through
investment in training and the appointment of suitably qualified staff when vacancies arise, we
aim to attain the highest standards we can in the classroom and the school generally.
Five drivers for enhancing pupil development and progress will guide fulfilment of this aim:
CAPABLE YOUNG PEOPLE
• Strengthen teaching of our ‘skills based’ curriculum.
• Develop assessment systems that provide excellent information from which to plan
personalised next steps in learning.
• Develop more and more relevance and purpose into learning, increasing children’s
‘presentation’ skills.
• Evolve teaching practise to improve rates of progress, particularly for vulnerable
children.
• Health and Wellbeing,
• Provision of the latest ICT education with appropriate support and resources.
THOUGHTFUL, RESILIENT, HAPPY COLLABORATORS
• Ensure a high priority for ‘personal development’ skills improvement across the
curriculum.
• Develop resources for ‘team building’ activities.
• Develop links with businesses such as Jaguar to provide context and experiences for
practising collaboration.
CREATIVE THINKERS
• Provide more opportunities for children to be inspired by artists and the arts.
• Make use of local musicians and artists as part of the creative process – broadening
children’s techniques.
• Ensure ‘creativity is well taught across the curriculum’.
• Use ‘Science, Technology, Engineering and Maths’ opportunities to develop creative
problem solving.
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THRIVERS IN THEIR COMMUNITIES
• Strengthen children’s role in contributing to their school communities – supporting
them to develop skills.
• Broaden the scope for children to contribute to the wider community, reaching beyond
school.
CARING, COMPASSIONATE, CULTURALLY AWARE CITIZENS
• Develop stronger links with schools in France, Bosnia and other parts of the world to
enable cross cultural opportunities.
• Play a part in the 3 year ‘peace-makers’ inter cultural work with Coventry Cathedral,
Bosnia and Serbia.
• Develop ‘Global Citizenship’ work within the curriculum.

Ideas from the pupils how to enhance development and learning ...
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2

EXPANDING PROVISION

We will keep under review the facilities available to the school and explore opportunities for
enhancing that provision as funds allow. In particular, we will:
• consider the possibility for a larger classroom for after school care – increasing numbers
or increased provision and flexibility of wraparound/ out of school-hours care.
• consider development of a nursery on site.
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ENHANCING COMMUNICATION

Clinton is already part of a wider community of primary schools. It also often works closely with
Kenilworth School particularly with regard to the transition of our Year 6 pupils to secondary
education. We will continue to develop these links to better serve the interests of the children.
We will also seek further cooperation with other schools, with local universities and with the
community in general where specialist teaching provision or learning opportunities may be
provided and shared. In particular we will:
• explore opportunities to use social media to share and receive information (including
feedback).
• introduce electronic payment for dinners and trips.
• develop the school website as the school’s primary external face.
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ACCESSING FURTHER FUNDING

The School remains subject to restricted budgets within an environment of limited government
finances. We have been very lucky to have a proactive Parent Teachers Association, which
successfully raises significant sums to help the school, and obtain external monies for specific
projects such as the Creative Arts Zone. If we are to develop further our facilities for the
benefit of future generations at Clinton, we will need to access new sources of funding. Our aim
therefore will be to seek appropriate external funding where this will enhance our sporting,
cultural, artistic and learning amenities for all pupils. In particular, we will:
•
•
•
•
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seek opportunities to gain partnership funding from local businesses.
develop teams to apply for grant applications in line with strategic plans.
market school expertise.
develop joint cluster business partnerships.
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5

ENSURING EXPERTISE

Our Governing Board and Senior Management Team provide a holistic range of skills and
professional expertise. We intend to enhance this provision through recruitment of experienced
governors as vacancies arise and by undertaking specialised collective and individual training.
We will:
• develop the quality of leadership and teaching through carefully sought professional
development opportunities.
• plan strategically for ideal staffing structure.
• develop recruitment procedures to ensure best staff possible for each role.

IMPLEMENTATION AND MONITORING
Each year the governing board will set the School’s priorities with the Strategic Plan as its
guide. It will monitor progress towards achieving the strategic aims through its committee
structure. The Full Governing Board, Resource Management Committee, Pay Committee and
Qualities and Standards Committee, we will examine how each aim is being achieved and
what work still needs to be done. We have also set up a system of visits and close working ties
between individual governors and nominated staff responsible for each priority agreed at the
beginning of every year.

7

CLINTON SCHOOL STRATEGIC DEVELOPMENT PLAN 2015-2020

APPENDIX 1
VISION AND ETHOS
VISION:
Learning together, opening eyes,
Building community,
Reaching for the skies!

ETHOS:
We:
• provide a safe and secure environment
• develop pupil voice
• inspire all children to achieve their full academic potential
• further enhance relationships within our community
• enable children to express themselves creatively
• develop an appreciation of diversity
• motivate and educate children to pursue a healthy lifestyle,
through:
• a clearly understood positive behaviour policy
• a system of rewards and sanctions
• rigorous reviews of, and adherence to, health and safety policy and procedures
• a pro-active school council, speaking and listening opportunities throughout the curriculum,
performance, peer mediation, decision making in their learning
• providing a stimulating, well-resourced, purposeful environment which embraces modern
technology
• partnership with other educational providers, links with local organisations and people,
close involvement with parents
• an exciting curriculum enriched by specialist music opportunities, activity days, arts weeks,
drama
• a fully inclusive ethos, seizing opportunities to promote other cultures, developing language
awareness and learning
• providing an extensive range of out of hours clubs, promoting healthy eating, educating
children towards leading healthy lifestyles
• teaching children to value and protect their environment,

8

CLINTON SCHOOL STRATEGIC DEVELOPMENT PLAN 2015-2020

so
•
•
•
•
•
•
•
•
•
•

that:
children feel safe, happy and confident in school
children will be equipped to become active contributors to society
children will be successful and flexible employers and employees in the future workplace,
whilst adapting to a technologically advancing world
children can benefit from the skills and expertise within the community and the community
can benefit from school- based facilities and services
children will be able to demonstrate originality and individuality in the workplace and in
their personal lives in the future
everyone values and is valued by others
children have full respect for other cultures
children will have opportunities to speak languages in the workplace
children will enjoy good physical, mental and emotional well-being
children will contribute to sustaining the planet.

9

Clinton Primary School
Caesar Road
Kenilworth
CV8 1DL
T: 01926 852334
E: admin2308@welearn365.com

www.clintonprimary.co.uk

Head Teacher:
Sam Pater

