Five Year

Strategic Development Plan
2015 - 2020
THRIVERS IN THEIR COMMUNITIES
1. Strengthen children’s role in contributing to their school
communities – supporting them to develop skills.
2. Broaden the scope for children to contribute to the wider
community, reaching beyond school.

EXPANDING PROVISION
1. Consider the possibility for a larger classroom
for after school care - increasing numbers.
2. Consider development of a nursery on site.

THOUGHTFUL, RESILIENT, HAPPY COLLABORATORS
1. Ensure a high priority for ‘personal development’ skills
improvement across the curriculum.
2. Develop resources for ‘team building’ activities.
3. Develop links with businesses such as Jaguar to provide
context and experiences for practising collaboration.

CREATIVE THINKERS
1. Provide more opportunities for children to be inspired by artists
and the arts.
2. Make use of local musicians and artists as part of the creative
process – broadening children’s techniques.
3. Ensure ‘creativity is well taught across the curriculum’.
4. Use ‘Science, Technology, Engineering and Maths’ opportunities to
develop creative problem solving.

UCT
U
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1. Develop stronger links with schools in France, Bosnia and other
parts of the world to enable cross cultural opportunities.
2. Play a part in the 3 year ‘peace-makers’ inter cultural work
with Coventry Cathedral, Bosnia and Serbia.
3. Develop ‘Global Citizenship’ work within the curriculum.

Learning together,
Opening eyes,
Building community,
Reaching for the skies!

ENSURING EXPERTISE
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CARING, COMPASSIONATE, CULTURALLY AWARE CITIZENS

VISION

F
IN

1. Strengthen teaching of our ‘skills based’ curriculum.
2. Develop assessment systems that provide excellent
information from which to plan personalised next steps
in learning.
3. Develop more and more relevance and purpose into
learning, increasing children’s ‘presentation’ skills.
4. Evolve teaching practise to improve rates of progress,
particularly for vulnerable children.

LEARNING

CAPABLE YOUNG PEOPLE

1. Develop the quality of leadership (including
governance) and teaching through carefully
sought professional development opportunities.
2. Plan strategically for ideal staffing structure.
3. Develop recruitment procedures to ensure
best staff possible for each role.

ENHANCING COMMUNICATION AND EFFICIENCY
1. Explore opportunities to use social media to share
and receive information (including feedback).
2. Introduce electronic payment for dinners and
trips.

RAISING FUNDS
1. Seek opportunities to gain partnership funding
from local businesses.
2. Develop teams to apply for grant applications in
line with strategic plans.
3. Market school expertise.
4. Develop joint cluster business partnerships.

